MEASUREMENT REPORT FOR 2011 FD WORLD CHAMPIONSHIP, HELD AT MALCESINE LAKE GARDA
The 2011 International Flying Dutchman World Championships were held at Malcesine on Lake Garda at the Fraglia Vela Malcesine from 29th June to 8th July.  The Regatta Inspection process took place on a curved gravel “road” around the front of the yacht club building.  Initial discussions with Giorgio Bassini and Fulvio Coletti had indicated that the “road” would be wide enough for us to use the two line method for Regatta Inspection.  This would permit us to regatta inspect some 50 to 60 boats a day with relative ease, bearing in mind the initial estimate for the regatta boat numbers was “around 100 boats”.
We had arranged to meet with Giorgio and perhaps Fulvio at Fraglia Vela Malcesine on our arrival, unfortunately, that informal meeting never took place.  The following morning we met with Gerard from the club, who was helpfulness personified, but, in discussion with him and by personal inspection it quickly became apparent that the two line method was not going to be possible. By this time the regatta attendance figures for boats was thought to be “around 120 boats”.

This immediately created a time problem for the regatta inspection process, and in e-mail conversation with Giorgio we agreed that I should arrange to “start early” and Regatta Inspect 20 or so boats on the 30th June, one day early. The Fraglia Vela had very kindly stored the FD Measurement Trailer in their underground garage between it’s initial arrival in May and our arrival for the regatta in late June.  

We were constrained to the old “one line method” but modified it in order to facilitate getting one boat through every 20 minutes.  This frequency of boats was going to be necessary because we now had 133 boats to inspect in circa 3 days, which was actually 2 and a half days by the time you lifted the arrangements for the opening ceremony and the “practice race” out of the time line. 
My team included, Paul Hemker,  Peter Hinrichsen (he was also acting VP Championships for the duration) and was frequently forced to participate in other activities during the Regatta Inspection process, with Catherine and  Zsofia running the IFDCO registration “front” desk. We were assisted by 3 Italian Federation Measurers who ran the boat weighing station throughout; Albert Kimmel, our new German measurement team member worked with Robin Magill at the mast and boom station, Anna Gorbold and Heidi Hemker ran “Front of House”.  Susan, Dawn and Tina assisted me in the sail measurement station, which, as always, took longest.  Lorraine, an English lady from the yacht club organisation, acted as “scribe” throughout the Regatta Inspection process,  working with Paul, Robin and the Italian Measurers to ensure that the paperwork was completed and returned to Catherine at the completion of each boat; something “we boys” are notoriously bad at.!!  Unfortunately, Giorgio was unable to “be with us” during the Regatta Inspection process for reasons beyond his control.

 It was possible to progress each boat through each station in circa 6 or 7 minutes, but the sail measurement process normally took 20 minutes, creating a possible “log jam “ at the final station.  I was however, able to “watch the whole line” from within the sail station, and “nip out” and be on hand to resolve “difficulties” as and when they arose.

Most difficulties occurred at the weight station, due to “discussions about the actual weight of a boat” and the fact that weighing in the open was fraught with all the usual difficulties, an uneven surface, crude positioning of the boats on the weighing platform and the wind rocking the boats when they were on the scales.  The wind frequently made boats differ in weight by 3 or 3.5 kg from second to second.  Consequently, I insisted that a boat had to be 3 kg out on its expected weight in order to warrant a corrector weight change.  A less than satisfactory arrangement, forced upon us by working in the open air.
We managed to split the sail inspection and stamping programme into two parts: one the stamping of the genoas, took place on a small platform at one end of the facility, while the mainsail and spinnaker were inspected on the main table.  By using this method we were frequently able to inspect the sails for a boat in circa 10 minutes, thus eliminating the log jam.  We were putting Fundamental Sail Measurement stamps on all the sails that we saw in order to comply with Italian FIV requirements.  It is intended to utilise the split sail inspection  method in future, but like all “speeding up  processes” within  Regatta Inspection  it is labour intensive and too much emphasis on haste compromises accuracy and quality control of the boats. 

With a final count of 131 boats and limited time, we were forced to work hard for long periods, but even only operating “one line” we were able to Regatta Inspect 67 boats in one day.  The team worked tirelessly throughout, the three Italian Measurers worked well within the team and all the ladies ensured that the normal paperwork problems did not get out of hand.  I was proud to have such a devoted team working with me to achieve the necessary work rate and inspect all the boats within our time constraints.
Clearly the regatta organisation teams will, in future, decide that “if we could do it at Malcesine” then we can “do it” anywhere; that is not quite true.  If we are constrained by time and space, then throwing people at the problem will probably speed things up, but they need training and organisation in order to be successful.  VP Championships and his cohorts should discuss any paring away at the regatta inspection timetable at an early stage in their planning before they go to print, otherwise we may end up with a disaster if there are insufficient people to populate all the regatta inspection stations . If it had rained hard during the day while the regatta inspection process was happening, then it would probably have caused us to fail to inspect all the boats in the available time.
I would like to thank my team for their sterling efforts in managing to regatta inspect 131 FDs within the timescale, a truly awesome performance; well done!!
John Best

Chief Measurer
